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Message from the Minister of State at the Department of
Transport, Tourism and Sport

I am pleased to launch the fourth report of the national network of Sports Partnerships. The SPEAK
report for 2010 covers the work of 32 LSPs and provides a clear and concise description of their
effectiveness throughout the country.

Of particular note is the fact that the network continues to meet the 50% matched funding
recommendation of the Fitzpatrick Report from 2005. This is against the backdrop of increasing financial
constraints at both national and local level. Therefore, a strong case can be made for the value and
importance of the work that is carried out on the ground by Sports Partnerships. It also indicates that

the contribution that the network makes has impacts beyond the strictly sporting for example in terms of
education development, health gain and combating social exclusion.

I would like to take this opportunity to thank all the Sports Partnerships and their voluntary boards for
their valuable work. They are actively involved in removing the barriers to participation for many groups
and individuals at local level. They are also responsible for the increasing standards within programmes,
training and clubs in their areas.

Finally, I am delighted to be associated with the ongoing success of the LSP initiative and look forward to
seeing them develop further in the years to come.

Ml ot /Z

Michael Ring T.D.
Minister of State



Foreword

On behalf of the Irish Sports Council, we are delighted to welcome the fourth SPEAK Report, which
provides an overview of the work of the national network of 32 Local Sports Partnerships in 2010.

The report facilitates the sharing of best practice and innovative interventions across the country. It
allows the Council to monitor trends in local sport and acts as an effective mechanism to highlight areas
of concern and challenge.

Again as in previous years, the network has made significant advances and increased the number of
locally delivered programmes and training opportunities. Target groups focused on by the LSP network
during 2010 included children and young people, people with a disability and women. LSP’s are also
continuing to deliver projects to increase the participation and involvement of harder to reach groups
such as those living in disadvantaged communities.

A particular highlight from the report has been the success of the mass participation initiative, the
An Post Cycle Series. In 2010, 10,000 people took part in one of the five events in Sligo, Clare, Meath,
Waterford and Cork. The enthusiasm and enjoyment evident from both the cyclists and volunteers
demonstrated the value and importance of this type of intervention for local communities.

Each year the Council is encouraged to see the level of support given to the LSP network by statutory,
community and voluntary groups across the country. This is a testament to the increasing value of the
network in delivering on the common aims of health, well being and social inclusion.

Lastly, the Council thanks all those who have contributed to the compilation of the report and also those
who have been involved in the delivery of the activities described therein.

TE A==

—

Kieran Mulvey John Treacy
Chairperson Chief Executive
Irish Sports Council Irish Sports Council






Resources and Funding




1.1 Project Funding Sources

Funding from the Irish Sports Council accounts for 45.9% of the total LSP funding in 2010, the remaining
54.1% is raised from other sources. These figures include benefit-in-kind funding.

Total € %
LSP Monetary Funding Leveraged Locally 4,282,858
LSP Benefit-in-kind (BIK) Leveraged Locall 2,938,071

ISC Women in Sport Grant 140,788
ISC Disability Funding 456,779 .
Total 13,337,541 100

Figure A — Total funding received by LSPs in 2010

After core funding from the ISC, the Local Authorities were the next most significant source of monetary
funding and in-kind support for the LSP network in 2010. Other significant funders of the network were
the HSE, VEC, and An Post.

Total LSP Funding has increased by €656,450 in 2010. This was attributable to an increase in in-kind
support for LSPs of €752,062, which masked an actual monetary decrease of €95,612.

The Council is pleased to note that the recommendation of the 2005 Fitzpatrick & Associates Review of

Local Sports Partnerships Programme that 50% of the network costs should be provided locally has been
maintained.

1.2 LSP Management and Staff

Boards of Management Participation and Representation
. A total of 493 people served on LSP boards in 2010, representing an average of over 15 people per board.

. On average 21 hours was committed by each management committee, including the work
undertaken by board sub-committees in 2010.

The Local Authority, VEC and HSE continue to be the three biggest participants on LSP Boards of Management.



LSPs have staff which are funded by the ISC and staff funded through other sources. Along with
co-ordinators and administrators, many LSPs employ Sports Development Officers and/or Sports
Inclusion Disability Officers (SIDOs).

In 2010, the 32 LSPs directly employed a total of 102 full-time staff. 65 of these were directly core funded
by the ISC. A further 27 part-time people were employed within the LSP structure, 5 of which were
funded by the ISC.

Male Female Total

Full time staft, funded by ISC, other programmes and agencies 41 61 102
Part time staff, funded by ISC, other programmes and agencies 6 21 27
Total 47 82 129

Figure B - LSP staff across the network

The LSPs also contracted a further 369 tutors to deliver programmes, courses and initiatives within the
LSP structure.

1.3 Development of LSP Network and SPEAK

In early 2010, Cork City LSP and County Cork LSP merged to form one new Cork Sports Partnership.
It was anticipated that a merged Cork Sports Partnership would lead to a stronger more sustainable and
focused approach to the objective of increasing participation in sport recreation and physical activity in
Cork. Consequently, this report reflects the work of the full national network of 32 LSPs.









2.1 Introduction

The extensive work of the LSP network is characterised as falling under four main headings:

. Acting as a provider of information about sport and physical activity at a local level

. Promoting the sustainability of the local sporting infrastructure

. Working to increase levels of local participation, especially amongst specific target groups
. Building partnerships and influencing policy

2.2 LSP Maintenance Work

LSPs have on average been spending some 50% of their overall time on operational tasks, a marginal
increase on the average of 49% in 2009.

2.3 Working Methods

Each LSP has continued to engage in a detailed analysis of where their time went in 2010 beyond their
work in LSP maintenance. The following chart gives a breakdown of the time committed to LSP work
with partner agencies and directly with target groups, according to their eight specific working methods.

PO”Cy Work 2009
Local Networking

2010
Delivery of Local Programmes
Women in Sport Programmes
Delivering ISC Programmes
Education and Training Courses

Club Support Work

Provision of Information

0 5 10 15 20 25

Figure C - Comparison of breakdown in LSP time, 2009 and 2010

The most significant shift in the working methodologies of LSPs in 2010 was the extra effort spent on
initiating, supporting and delivering local programmes. This area of work witnessed an 8% increase in
time committed.

2.4 Information Provision

Over 139,500 individuals contacted the LSP network in 2010 in order to access general or specific sport-
related information. This represents an 18% increase in interaction with the wider public.



Almost 6,800 individuals from all target groups have dropped into an LSP in person in 2010. The table
below demonstrates that LSPs are making more use of on-line resources for information provision
through websites and social media.

Information Resource Number (2009) Number 2010 % Increase
Number of Printed Materials (450) 656 46%
Number of Press Releases (944) 1142 21%
Number of ePublications (2042) 3088 51%
Total (3436) 4886 42%

Figure D - Summary of information resources developed by LSPs in 2009 and 2010. Figures in brackets are for 2009.

2.5 Development of Local Sports Infrastructure

In 2010, LSPs have provided 7,253 clubs, groups and organisations throughout the country with important
information and advice in the area of funding. This represents a 34% decrease from 2009 in the number
of clubs, groups and organisations seeking assistance. This decrease can be explained by the reduction in
available funding streams, such as Dormant Accounts Funding and the Sports Capital Programme. LSPs
have worked directly with 1641 of these clubs to assist them in developing funding applications.

. Some 3,317 groups have been supported in the delivery of their activities.

. Some 723 groups have been supported with regard to developing their organisational or
management structures.

. A further 959 groups were assisted in tackling development or policy issues.

. LSPs planned and delivered 343 training and education courses, workshops and seminars with
their partner agencies.

. 10,995 people participated on these training courses.

Similar to previous years the most popular courses run by LSPs were Club Development Courses,
Disability Awareness/Inclusive Games Training, Go For Life PALS Training and Walking Leader Training.
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2.6 Delivering Irish Sports Council Programmes

Local Sports Partnerships committed some 9% of their 2010 overall available time to the delivery of two
national ISC programmes: Buntts and Code of Ethics, a drop of 2% from the 2009 time commitment. This
reduction is specifically related to delivery of Buntis. Time allocated to Code of Ethics increased marginally.

The Buntus Start and Buntts Generic programmes provide an important opportunity for LSPs to engage
with pre-school and primary school going children and their teachers. Since their introduction, over
349,000 children have been beneficiaries of both programmes.

In 2010, the work of LSPs with primary schools and childcare centres has led to the following results:

Buntus Generic Buntus Start

(2008) (2009) 2010 (2008) (2009) 2010

No of schools/childcare centres

: o (289) (241) 142 (381) (416) 536
received training

Number of teachers/practitioners

. (2,851) (1,859) 1,125 (1,208) (1,536) 1,802
who were trained

Total number of children that

: O (42,059) | (28,094) | 17,738 | (8,103) | (8,237) 9,280
received training

Figure E - Summary of Buntis Generic and Buntis Start outputs for 2008, 2009 and 2010. Figures in brackets
are for 2008 and 2009.

Buntus Buntus
Generic Start
Total number of schools/centres that received training (since introduction 5 465 1.690
of Bunttis Generic/Start) ’ ’
Total number of teachers/practitioners trained 16,470 6,003
Total f chil i i hool
<?ta n.umber 0 .c ildren 1n’tra1ned ?c ools/centres 316,276 33,288
(since introduction of Buntts Generic/Start)

Figure F - Buntiis Generic and Buntis Start outputs since the inception of the programmes

The Code of Ethics training programme targets sports leaders and adults involved in the organisation of
sport for young people to promote child welfare and protection policies and procedures.

The Code of Ethics programme consists of two workshops:

. A 4-hour basic awareness training module for leaders within sports club and



. A further 6-hour club children’s officer workshop to support club children’s officers in the
implementation of the code in their clubs.

Basic Awareness Club Children’s Officer

(2008) (2009) 2010 (2008) (2009) 2010

No. of courses delivered (250) (386) 384 (14) (23) 29

No. of participants (3,542) (5,598) 5,580 (167) (259) 313

Figure G - Summary of Code of Ethics outputs for 2008, 2009 and 2010. Figures in brackets are for 2008 and 2009.

2.7 Programme Delivery

. 135,127 people participated in 974 locally delivered participation programmes
. An additional 18,049 female participants took part in 194 local Women in Sport programmes
150000

Women in Sport
Participants

- Local Programme
Participants

120000

90000

60000

30000

2008 2009 2010

Figure H - Number of participants on Women in Sport and Local Programmes 2008, 2009 and 2010

Local Sports Partnerships committed some 30% of their overall available time in 2010 to the area of
programme delivery. An extra 6% of total LSP days were directed at initiating, supporting and delivering
new work, leading to a large increase in the establishment of new and innovative programmes, projects
and initiatives across the LSP network.

The numbers of people participating is a key impact indicator of this work. This represents an increase of
over 30,000 participants on the 2009 level or a 25% increase in participants.

The increase in time the LSPs spend on delivery of local programmes has been reflected in the increase in
the number of projects and programmes delivered and the number of people participating.
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Number of Active Number of programmes
programmes by Involvement

Solely Responsible: 9 (9)
Women In Sport Programmes 194 (145) Mainly Responsible: 104 (73)
Partly Responsible: 81 (63)

Solely Responsible: 71 (67)
Local Programmes 974 (744) Mainly Responsible: 492 (389)
Partly Responsible: 411 (288)

Figure | - Number of locally delivered programmes in which LSPs were involved in 2010. Figures in
brackets are for 2009.

Some 93% of these local programmes had a stated focus on increasing participation. This was achieved
through engaging closely with low participation target groups.

Unemployed People B - 2010
Minorities 2009

Sports Volunteers

Older Adults

Disadvantaged Communities
Men & Boys (aged 12-50)
Women & Girls (aged 12-50)
People with Disability

Children aged under 12

o
[$a]
—_
o
—_
[$a]
N
o
N
[$2]
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Figure J - Breakdown of primary target groups in LSP local programmes in 2009 and 2010
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* Other includes Environment, Tourism, Regeneration, Employment and Childcare

Figure K - Key issues that LSP local programmes addressed in 2008, 2009 and 2010



2.8 Building Partnerships and Influencing Policy

LSPs spent some 17% of their time in 2010 working in the area of policy and local networking.

In 2010, LSPs have been to the forefront in the promotion of a wide range of major initiatives, networks
and forums at local and national level. LSPs have played an important role in facilitating 199 networks
and forums.

LSPs monitor the number of awareness raising events in which they have played an active role. In 2010,
LSPs participated in 240 such events (a decrease of 21% from 303 events in 2009).

Committees Number Number
(2009) 2010
Health related (53) 58
Education related (31) 36
Sports infrastructure related (54) 34
Social inclusion related (90) 88
Totals (228) 216

Figure L - Breakdown of local committees and networks in which LSPs actively participated in 2009 and
2010. Figures in brackets are for 2009.

Policy Work refers to work undertaken locally, which may have significance beyond the immediate
community of the LSP. The following table gives a breakdown of some of these recorded outputs in
relation to policy work.



Production Speaking at

Key Issue of Re:sea?'ch/ Pll'z:iir‘lrte:tiir(l)gns Confel.'ences/
Publications Seminars
Participation 24 169 15
Health 6 36 0
Education and Training 10 48 0
Volunteerism 7 11 1
Social Inclusion 8 31 6
Amenities and Facilities 10 17 0
Funding 11 33 0
Minority Sports 0 10 0
Other* 12 26 1
Total 88 381 23

* Others include Equality, Environment, Tourism, Childcare, Regeneration and Employment

Figure M - Breakdown of LSP outputs in relation to policy work in 2009
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3.1 Introduction

The LSP network is now fully established and embedded in the sports development infrastructure of the
nation. The year 2010 has seen the second full year of a national network of LSPs actively working together
to meet the significant challenges of addressing participation issues with a wide range of target groups.

3.2 Development Challenges

The many internal and external challenges that were highlighted since the first SPEAK report in
2007 continue to be valid and relevant today. In 2010, as the network adapts to a changing economic
environment, LSPs are demonstrating significantly more efforts to:

. Maintain dedicated funding

. Sustain existing staffing levels

. Support a community of volunteers

. Promote the key messages on the importance of physical activity to the wider public
. Deal with the myriad effects of unemployment and recession

. Cope with the public service moratorium on recruitment

. Continue the work of the Sports Inclusion Disability Officer (SIDO) programme

. Improve governance and the role of LSP boards

The continued high level of unemployment continues to be a major issue and has become more important
as a priority for LSPs in recent years.

Leitrim LSP indicates how unemployment has a series of impacts. The extension of the Link2BActive
programme is working at community level to counter some of these challenges.

As these challenges are negotiated at local, regional and national levels, the network continues to
demonstrate a commitment to an organisational culture that values evaluation and sustainable
development. LSPs are consistently producing evidence of their achievements and associated impacts, as
well as seeking to be as informed as possible in their decision making and planning work.

An important feature of this culture can be witnessed in the closer links being formed between individual
LSPs, within regional forums and networks as well as through the national network, supported by the ISC.



3.3 Promoting Partnerships

Closer ties continued to be developed in 2010 between individual LSPs and within the regional and
national networks. LSPs working together can create synergies and increase efficiencies.
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3.4 Delivering Mass Participation Events

LSPs have continued their work in 2010 to harness the potential for greater participation levels from
all target groups. The impact of major flagship events such as the An Post Cycle Series (which saw
over 10,000 people participate) and the John Treacy Classic in Waterford (with almost 700 people
participating) can be evidenced in their continuation, popular support and the expansion in numbers
participating and volunteering.

LSPs have undertaken new opportunities where potential has been identified to become engaged in mass
participation events.




3.5 Targeting Harder to Reach Groups

The network has continued its innovative work in reacting to the challenges facing disadvantaged
communities and its harder to reach target groups. Through its central and trusted role over time in
working with the most marginalised groups, the year 2010 witnessed increased participation rates,
evidence of higher levels of individual self-confidence as well as higher levels of engagement with local
sports clubs and groups.
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3.6 Integration of Social Media into Awareness Raising and
Information Provision

As well as maintaining an online presence through their websites, social media tools like Facebook and
Twitter have been used in 2010 by many LSPs to frame their communication and awareness raising
activities with their target groups and working partners. Each LSP website assists with:

. providing information on local and national programmes

. detailing education and training programmes

. acting as an online resource for coaches and sports clubs volunteers

. signposting funding opportunities

. publishing newsletters, bulletins, leaflets and reports

. linking to strategic partners

. providing calendars of events

. acting as a gallery section and visual insight into the range of project activities and achievements.

Some LSPs have also developed a blog section, which sports clubs and development officers can update
regularly with information.

Many LSPs are actively using social media such as Facebook and Twitter to promote key messages and
information and to allow for greater and more instant communication, interaction and feedback.
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Monday, May 16, 2011 at 6:00pm
Belgard Community Centre, Tallaght, Dublin 24 (beside Aldi)

May 10 at 12:48pm - Share

Figure N - Example of Social Media being used as a means of communication by a LSP
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Figure 0 - Example of Social Media being used as a means of communication by a LSP

3.7 Summary

The LSP network again demonstrated in 2010 that it plays a key role in local and regional sports
development. The network continues to develop and deliver an evolving range of participation
opportunities and supports to more people, groups and clubs across all sectors of the community. There
is an ongoing persistent need for LSPs to cultivate and deepen relationships with the Irish Sports Council
and local funding agencies and groups.

With the recent change in Government, alongside the challenging economic environment and shifting
social landscape increased demand and emphasis is placed on all bodies in receipt of public funding to
display good governance. Proper governance ultimately provides the means to help LSPs better achieve
the network goals and objectives. The Irish Sports Council and LSPs welcome the creation of a new
Department of Transport, Tourism and Sport and we look forward to exploring all opportunities of
working together to increase participation in sport and physical activity.
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Section 1 - Courtesy of County Limerick LSP
Section 2 - Courtesy of County Mayo LSP
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